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Company Strategy

Intent
The strategic intent of Resource Mining Corporation (ASX:RMI) is to establish a long term business model 
based on mineral development delivering consistent shareholder value whilst operating in a sustainable way 
within the community and environment in which we operate.

Vision
The vision of Resource Mining Corporation is to realise the value of our world class resource opportunities 
with the support of our major stakeholders.

Mission
The mission of the company is to create wealth from mineral commodities using innovative technical, 
marketing and  nancial skills.

Values
The values of Resource Mining Corporation are collaboration, innovation, creativity, e�ciency, and 
sustainability.

Strategies
The company has a focus on four key areas of its business:

Financial
Our aim is to grow and expand revenue opportunities and improve cost structures by creating and 
generating new business.

Stakeholders
Our strategy is to engage with the communities in which we operate by providing local employment 
opportunities, building partnerships, and investing in our brand and reputation.

Internal processes
Innovation, people development and managing risk are the key drivers that will deliver shareholder value.

Mineral commodities
We will focus on the twin drivers of project and process opportunities.
Our project strategy will be global as we aim to develop a portfolio of mineral commodity assets.
Process goals include a focus on science-based innovation, expert environmental analysis and the bringing 
together of diverse technical information and expertise. 
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